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About the Shoreline Change Special 
Area Management Plan 

Shorelines are constantly changing, and Rhode Island coastal communities are experiencing the 
impacts. Storm waves erode beaches and flood neighborhoods, while rising sea levels subsume 
land. To help communities protect people, property, and infrastructure (including drinking water 
supplies, utilities, and roadways), the R.I. Coastal Resources Management Council (CRMC), 
with the University of Rhode Island, various state and local agencies, stakeholders, and coastal 
residents, is developing the Shoreline Change Special Area Management Plan (Beach SAMP). 
This plan will provide science-backed policies and planning tools to improve the state’s 
resilience. The Beach SAMP is one of several SAMPs developed by the CRMC for managing 
the state’s shoreline; for more information on SAMPs, please visit the CRMC website. 

Background 

The CRMC projects that local sea level could rise 3 to 5 feet or more within 100 years. This 
could mean that a 30-year mortgage taken out today on a home or business could experience 2-3 
feet of sea level rise during the loan term. In addition, natural hazards, such as recent Superstorm 
Sandy, have inflicted significant damage to residences and infrastructure along the state’s coast. 
To address this, the Shoreline Change SAMP is focused on improving our understanding of how 
fast erosion is occurring and what areas and infrastructure are at risk of flooding during storms or 
future sea level rise. 

The Project 

The Shoreline Change SAMP will include: 

 Gathering new data and information on what areas, resources or infrastructure may be 
impacted by erosion, flooding or sea level rise; 

 Developing tools and best practices to deal with shoreline change; 

 Providing educational and outreach opportunities for people to learn more and provide 
their comments and opinions; 

 Creating a policy framework to assist others in evaluating and dealing with the risk posed 
by changing shorelines; and 

 Improving state policies to better address the impacts of shoreline change. 
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Identifying at risk areas and infrastructure—what infrastructure or facilities are at risk from 
flooding both in the short-term from a major storm event or over the long-term from rising sea 
levels? 

Integration of findings from other statewide vulnerability assessments—there are many 
other state agencies beginning to plan for storm impacts and sea level rise, integrating all state 
findings related to shoreline change will provide a more comprehensive picture and improve 
planning. 

Tools and Best Practices 

Rhode Island is not the only state dealing with shoreline change. Through this project, tools and 
techniques used in other places around the USA and the world to deal with similar issues will be 
examined and reviewed for application in Rhode Island. Additionally, lessons will be taken from 
the recent effects of Hurricane Sandy in New Jersey and New York, and how those lessons can 
be adapted to the issues going on in Rhode Island.  Lastly, the Beach SAMP will be developing 
new tools and techniques for planning and adaptation not exist for planning and adaptation  

Education and Outreach 

The issues of coastal erosion, flooding and rising sea levels affect numerous people in Rhode 
Island, from those who live and work in coastal regions, to those who travel to Rhode Island for 
vacation. One of the main goals of the Shoreline Change SAMP is to involve the public as much 
as possible throughout the process, including gaining stakeholder input on important issues 

By using many different types of communication tools including web pages, social media, 
library lectures, stakeholder meetings, videos, etc., the project hopes to reach out to many 
different groups in Rhode Island. Additionally, community leaders around Rhode Island will 
help URI and CRMC to reach people who might not otherwise be able to be involved in the 
process. 

Project Team 

Development of the Beach SAMP is overseen and directed by CRMC Subcommittee on Special 
Area Management Plans and the Executive Director Grover Fugate. CRMC subcommittee 
members include: 

  Anne Maxwell Livingston, Chair  

  Mike Hudner  

  Don Gomez  
  Paul Beaudette 

 
The plan will be adopted by the Council and become part of the state’s coastal management 
program. For more information on the CRMC, please visit the CRMC website. 
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Research and development of the plan will be conducted by the University of Rhode Island 
through the Graduate School of Oceanography’s Coastal Resources Center, Rhode Island Sea 
Grant College Program, the College of Environmental and Life Sciences Department of 
Geosciences and the Rhode Island Geological Survey.  

Technical Project Advisors 

Shoreline Change SAMP Senior Project Advisors are individuals with expertise in related fields 
provide input to the plan and review the project findings: 

Dr. Bruce Corliss, Dean of the Graduate School of Oceanography, University of Rhode Island  
Dr. John Kirby, Dean of the College of the Environment and Life Sciences, URI 
Dr. Christopher Baxter, Associate Professor, Department of Ocean Engineering, URI 
James Boyd, Coastal Policy Analyst Rhode Island Coastal Resources Management Council  
Dr. Simon Engelhart, Assistant Prof., Dept. of Geosciences URI College of the Environment and 
Life Sciences  
Dennis Esposito, Esq., Roger Williams University School of Law  
Janet Freedman, Coastal Geologist Rhode Island Coastal Resources Management Council  
Dr. John King, Professor of Oceanography Graduate School of Oceanography, URI  
Pam Rubinoff, Coastal Management Extension Specialist RI Sea Grant College Program/URI 
Coastal Resources Center  
Richard Sheridan, Professor of Landscape Architecture, URI 
Dr. Rob Thompson, Chair, Department of Marine Affairs, URI 
David Vallee, Hydrologist-in-Charge NOAA/NWS/Northeast River Forecast Center  

 

To find out more about becoming involved in the Shoreline Change SAMP process, please visit 
the Beach SAMP Public Involvement Page. 

Stakeholder Process 

For the Shoreline Change SAMP to be successful, researchers, regulators and the people and 
groups who live on, that enjoy and care about Rhode Island’s shoreline, must collaborate. To 
accomplish this, the SAMP Project Team will ensure all stakeholders have a seat at the table. 

Stakeholder Committee 

The Shoreline Change SAMP stakeholder process is public and open to anyone interested in 
participating, including unaffiliated citizens and members of the public. However, in order to 
engage as many people and decision-makers as possible, the Shoreline Change SAMP team has 
reached out to various groups and agencies to populate the Stakeholder Committee. If your 
organization would like to be included please send a request to beachSAMP@etal.uri.edu. 
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Chris Littlefield, The Nature Conservancy  
Mark Male, Independent Insurance Agents of Rhode Island  
Kate Neubauer, 11th Hour Racing  
William Penn, The Block Island Residents Association  
Jenny Periera, The Rhode Island Foundation  
Harvey Perry, Westerly Land Trust  
Dave Prescott, Save the Bay  
Monica Staaf, Rhode Island Association of Realtors  
Tim Stasiunas, Rhode Island Builders Association  

Working Groups  

In addition to the Stakeholder Committee and the Coalition of Community Leaders, the 
following working groups have been established to review the findings of the project and provide 
input on the plan: 

Municipal Advisory Boards & Town Manager Working Group — This working group will 
provide insight on the applicability of project findings or policy development to each Rhode 
Island municipality. 

Federal & State Agency Advisory Board — This board will provide feedback on both research 
and policy development, as well as integration of related work at the state or federal level. 

Technical Advisory Committees — These groups, comprised of field-specialists and scientists, 
will review the accuracy of research findings. 
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Funding Support 

Funding for the research and outreach involved in the Beach SAMP is provided by an array of 
federal and state agencies, as well as private foundations.  Below is a list of funding sources to 
support this effort: 

 11th Hour Racing 
 Prince Charitable Trust 
 van Buren Charitable Foundation  
 Rhode Island Bays, Rivers and Watershed Coordination Team 
 Rhode Island Coastal Resources Management Council 
 Rhode Island Division of Planning- Statewide Planning Program 
 Rhode Island Foundation 
 Rhode Island Sea Grant College Program 
 Rhode Island General Assembly 
 University of Rhode Island Coastal Institute 
 University of Rhode Island Foundation 
 University of Rhode Island Graduate School of Oceanography 
 U.S. National Oceanic and Atmospheric Administration- Coastal and Ocean 

Climate Applications Program 
 U.S. National Oceanic and Atmospheric Administration Project of Special 

Merit Program 
 U.S. Department of Interior- Hurricane Sandy Coastal Resiliency 

Competitive Grant Program 
 U.S. Department of Interior- Bureau of Ocean Energy Management – Sand 

and Gravel Program 
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